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Any views?



©
 U

N
IC

E
F

/U
N

0
2
4
0
8
9
/R

ic
h

– UNICEF for every child4

Health Emergency 
Preparedness in 

UNICEF: HEPI
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Health Emergency 
Preparedness in WHO
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Multi-stepped quantification approach

1. Specify areas for which supplies are needed.

2. Configure modules to rationalize investment needs and 

cater for overlap across diseases.

3. Determine specific module configuration per disease.

4. Align quantities to match disease strategy and desired 

preparedness level (size of target population).

5. Build stockpiles and/or supply agreements to match desired 

response time.
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Supply Modules Status and Availability 
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Example: Dengue / Module configuration 
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Pending | Input required

1. Size of target population needs to be defined by disease to 

align supplies quantities.

2. Desired response time by disease needs to be defined to 

create stockpile and/or supplier agreements.

3. Above will define budgetary needs for chosen preparedness 

level.
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Health Emergency 
Preparedness: 

Pandemic Supply 
Chain Initiative
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• Vison: A safer world through pandemic preparedness and response

• Mission: Create and sustain a global supply chain network to address 
Pandemics and public health emergencies of international 
concern (to support Member States ? And humanitarian 
responders ?)

• Preamble: The West Africa Ebola crisis and discussions at the World 
Economic Forum in Davos motivated private and public 
sector organizations to strengthen supply chain capacities    

for pandemic preparedness and response 
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Top 60 Pandemic Response Items
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Pandemic Supply Management Model
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Beneficiaries
Ministries of Health
WHO (RO, CO)

Core Group
WHO
WFP
UNICEF
World Bank
WEF
NGOs
Private Sector*
Academia

Private
Medical Suppliers
Consumables Suppliers
Logistics Providers
Technology Providers

Resources
• Technical Standards
• Data
• IT Tools – Cristal, OPALS
• Infrastructure
• Staff
• Links with Network
• PEFF Links
• IHR 
• Essential Items

Roles & Services
• Moderator of Supply Chain Network

• Terms of Use/Access
• Conflicts of Interest Management
• Operating Procedures
• Management of Working Groups
• Communications
• Monitoring of Supply Chain

• Build capacity of Member States
• Procurement capacity as necessary

• Data Collecting, Forecasting and Planning
• Scenario Development
• Validation and Quality Assurance
• Dissemination of Information
• “Matchmaking”

• Technical and Operational Guidance
• Provide first response capacity as necessary

Resources
• Medical infrastructure if available
• Regulatory guidelines

Resources
• Supply
• Services
• Technical Expertise

Roles & Services
• Manufacturing, Provision of Supplies, Services
• Transport & Shipping
• Innovative Development

Roles & Services
• First response
• Purchase of Supply and Services
• Regulatory oversight

Relationships

• Interlocutor 
between MOH and 
Private Sector

• Membership 
Driven

• Peer-to-Peer

Channels

• Web Platform
• LTAs
• Working Groups

Value Proposition
• Scalability of  Response
• Access to Supply, Services, Expertise
• Visibility
• Preparedness, Readiness and Risk Mitigation

Value Proposition
• Visibility
• Scalability & Agility to Respond & Support
• Access to Expertise and Innovation
• Confidentiality and Privacy

Value Proposition
• Connecting Supply with Demand 

(Products, Services, Expertise)
• Facilitation of Humanitarian Response
• Business Continuity
• Visibility

Pandemic Supply Chain “Exchange” Platform                                                        

* No conflicts of interests
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Working Groups

What is essential in Health Emergency 
Preparedness for a well-coordinated, 
rapid and efficient  response?
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