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1. Market Context & Challenges
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4. CASE STUDY: THE GLOBAL FUND @ KINSHASA
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Covered warehouse of 6,000 sgm divided in
4 main areas :

Cold zone of 3,150m? between 15-25°C
Cold zone of 164m?® between 2-8°C
Dry storage area of 7,350m?
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2. Typical frame for successful operations

5. Expected Benefits

Key Areas Potential gains

Supply Chain Optimization 10 to 30%

Infrastructure & Materials

Management 5 to 30%

Security & Asset Protection 5 to 30%

Typical initiatives

Improve management of demand
Optimize stocks & routes

Shared facilities/asset base optimization
Lean out warehouse operations

Centralized sourcing & service procurement

3. Solutions adapted to different levels of maturity
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6. AIDS COMMISSION @ LILONGWE - KEY FIGURES

MALAWI / LILONGWE

Tanzania

Malawi
Lilongwe

Zambia

Zimbabwe

KEY FIGURES

* 10,500 sgm temperature-controlled
warehouse, equipped with shelves and
racks

* Manage 27 subcontracted carriers with
95 trucks from subcontracted carriers
and 3 trucks from our own fleet

Republic of
Congo ®* Sensitive medical and pharmaceutical products "N The GIObaI Fund .
Kinshasa stored: Narcotics, Sensitive, Quarantine c:) To Fight AIDS, Tuberculosis and Malaria IT Infrastructure & Support 10 to 25% World class SyStgLTpSprOorltl out with remote * 600 trucks loaded per year on site at
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SCOPE OF WORK

® Warehouse built with the latest technology in 2016 : fire
fighting system with smoke detection, electronic access,
24/7 security guards, CCTV surveillance, stock management
with a Warehouse Management System (WMS) - 8 years
experience in warehousing and handling of medical and

Storage capacity: 3,500 pallets on the ground

Movements of 1,400 m® per year with 1,800
SKU handled

MHE (Material Handling Equipment) :

QHSE 5 10 20%

Local Content Dev 5t0 15%

Management systems shared services
Cross training

Partnership with local suppliers
Solution deployment for volume aggregates

Regional Transport National Distribution

SCOPE OF WORK

* Customs clearance, transit from sea ports and airports to

Lilongwe by our staff

* 6 full distribution rounds per year, handled
every 2 months

* 18 dedicated FTE with 2 fully qualified
pharmacists and 2 qualified pharmacy

* 1 ElectricJack . . - i .
pharmaceutical products R 8 Pallets Jack GO‘ 0‘“ o . . . Lilongwe, temperatyre contrqlled wgrehousmg of medlglnes Operators_ Addmona"y each truck is
dliets Jac ] % N P Certifications 10 to 30% Risk based Standards Implementation (ARVs, Tuberculosis and Anti malarial drugs) and medical accompanied by a Bolloré Logistics staff
e ; ; g \ /I supplies (gloves, laboratory equipment and reagents) of NAC

* Value added services: storage in a healthcare compliant - = PY pplies (gloves, ry equipmen ag ’ member to manaae the collection of POD

warehouse of sensitive medical and pharmaceutical ®*  Warehouse fully managed by pharmacists 5 - R i Qe i R 10 SED eeliven ol 9 )
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* Value-Added Services: Distribution Order management,

products

® |International standard ISO 9001 :
(coming)

2008 (current), 2015

® Activity started in 2010
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Finances 5to 15%

Human Resources 5to0 20%

Step 1.
Depots Localization

Step 2.
Final Customers & Distributors
Localization

Step 3.
Milk-Run 1

Shared services
Auditable & Lean processes
Shared resources across operations
Standardized HR Management

7. CONSOLIDATION, ROUTES & DELIVERY OPTIMISATION

Step 3.
Milk-Run 2

Invoicing management and subcontracted trucks
management.

* Activity started in 2014
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